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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION II / 

EDISON, NEW JERSEY 0 8 8 3 7 ' 195359 
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M a r c h 1.6, 1 9 8 ! : 

Mr.I W i l l i a m Fdward HcCracken, P r e s i d e n t 
B ?< D En g i n e e r i n g S e r v i c e s , I n c . 
.1.73' Esse:: Avenue 
Mr? Inchen , New Jersey 08840 

Res C o n t r a c t No. 6B-W8-0102 
I; 

Dear Mr. McCracken: 

This l e t t e r serves t o document some of the program management i s s u e s 
discussed a t the meeting on March .1.3, 1989, a t your o f f i c e s . 

I n v o i c e s should be prepared and d i s t r i b u t e d i n acccordance w i t h pages 121 
to j|123 of the C o n t r a c t . For the f u t u r e s u b m i t t a l o f I n v o i c e s , please 
ensure t h a t o f f - s i t e hours charged t o a s p e c i f i c D e l i v e r y Order are f o r 
s i t e s p e c i f i c work and not f o r program management a c t i v i t i e s and t h a t a l l 
o f f - s i t e hours need t o be p r o p e r l y documented i n t h e I n v o i c e s . 

An Equipment Usage Log should a l s o accompany the I n v o i c e f o r equipment 
u t i l i s e d o n - s i t e . Subcontracted i t e m s , i n c l u d i n g l a b o r , equipment, f i e l d 
purchases, e t c . , which are not. f i x e d r a t e items i n the C o n t r a c t , need t o 
be ' 
and 
t o I l l s , a i r t i c k e t s , e t c 

i n v o i c e d w i t h c o p i e s of r e c e i p t s , i n v o i c e s , b i l l s , e t c . A l s o , r e c e i p t . 1 

I othet proper documentation need t o be i n c l u d e d f o r h o t e l s and l o d g i n g 

Forj I n v o i c e s which d i s a g r e e w i t h 1900-55 forms, we recommend t h a t a' 
summary page hie i n c l u d e d w i t h the I n v o i c e which d e s c r i b e s the reason f o r 
any- v a r i a n c e s w i t h the D a i l y Cost Report 1900-55 forms. A coded system 
f o r common causes of these v a r i a n c e s i s a l s o recommended t o f a c i l i t a t e t l i t ­
r e v,iew of the I n v o i c e s by the On-Scene C o o r d i n a t o r s . An Await B i l l 
Summary Page i s a l s o recommended f o r D e l i v e r y Orders which have a 
s u b s t a n t i a l number of s u b c o n t r a c t e d items which can n o t be i n v o i c e d u n t i l 
r e c e i p t s are o b t a i n e d by S & D E n g i n e e r i n g Services,, I n c . 

In regard t o S tt D E n g i n e e r i n g S e r v i c e s ' p r o p o s a l t o i n c l u d e QA/QC 
c a p a b i l i t i e s i n the C o n t r a c t , we w i l l be sending you some a d d i t i o n a l 
i n f o r m a t i o n r e g a r d i n g EPA's c u r r e n t QA/QC re q u i r e m e n t s when i t becomes 
a v a i l a b l e t o us. The r e v i s e d package sh o u l d be s u b m i t t e d t o the EPA 
C o n t r a c t i n g O f f i c e r , Mr. S t a n l e y Murphy, w i t h a copy t o t h i s o f f i c e . 

I n answer t o your proposal t o r e - q u a l i f y two key personnel members 
(Mr. J. L a u r i s i b and Mr. P. F l u c k ) t o the Response Manager l e v e l , p l e a se 
submit updated resumes and o t h e r p e r t i n e n t i n f o r m a t i o n t o t h i s o f f i c e f o r 
e v a l u a t i o n , and again please send c o p i e s o f same t o Mr. Murphy. 



Mr. William Edward McCracken - 2 - March 15, 1989 

Should!you have any q u e s t i o n , please c a l l me a t (201) 321-6647 o r 
(201) 906-6.1.94, or Mr. Fitzsimmons (DPO) at. (20.1) 321-6608. Thank you 

S i n c e r e l y y o u r s , 

C h r i s t o p h e r A. M i l i t s c h e r 
P r o j e c t O f f i c e r 

cc: Cl Fitzsimmons, 2ERR-RP 
St Murphy, 2PM-FAM 
Sj. M i l l e r , S & D E n g i n e e r i n g 
F i l e s Mini ERCS SBA Contract 

bcc: |R. Salkie 
Bo Sprague 
jC Zachos 
[Technical Staff 


